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Business planning is the magic bean for successful businesses. Use the basics of business planning to put a plan into practice, give it the constant attention it needs, and your business is going to grow stronger and better. If it grows bigger and stronger it depends on the design you have chosen, but the
point is, without operational planning, you have a fair chance with nothing but some churning up dirt to show for your efforts. This article shows you how to use the basics of business planning to create an action plan that will provide guidance for your small business for the next year — or more. When
you're done, you'll have a vision statement, a shipping statement, and specific business goals that allow you to implement your business plan. So let's start with the basics of business planning. The assumption of business planning is that you want your small business to be successful. So the first question
is, what do you want? To respond to this, you must have decided how you are going to measure your success. For example, do you want your small business to: Make x amount of revenue? Become the market leader in the marketing department? Bring in enough money so your family can live off it?
Bring a process or product that you have created to the market? Can I make you a personally known name? Become a well-known franchise? These are just a few examples of what a successful small business can mean to you. Notice how money may or may not hold a prominent place in interpreting
your success. Now that you have decided what you want your small business to complete, we will formalize your wishes in a vision statement as part of the business planning framework. First, though, because a vision statement is all about choosing a future destination, you need to articulate where you
are now, giving your business planning a start as well as an endpoint. You will do this by writing a shipping statement, describing what your company is doing and how you are doing it. Then configure your statement of your own right by applying the formula according to the two. (Note that using a five-year
date is not a requirement. Now you have a mission statement that says where you are and a vision statement that says where you want to get to, so you're ready to enrich the business planning framework by creating the business goals that are going to get you there. The right business objectives follow
three rules for setting targets. 1) Business objectives must be relevant. The owners sometimes make the mistake of choosing business goals that are pointless. For example, a person I know once set a business goal of handing out a hundred business cards a month. Well, he did, but what happened? If
his intention was to bring in more businesses, we all know that the way to do that is to build relationships with people, and not achieve that by just handing someone a card. The whole exercise was a waste of time. To be relevant, a business enterprise must be profitable in some way. This does not mean
that every business objective should be measurable in dollars and cents, but it must have a clear advantage or benefit to your business. 2) Business objectives must be applicable. An even more common mistake when setting business goals is to choose business goals that are very vague or abstract.
Business goals like Andy's Antiques will improve our customer service sound nice - but if Andy's antiques are your business, how would you do that? When you set business goals, make sure you've developed them from general suggestions, as in the example above, to specific actions that can be
performed and evaluated. (See Set goals is the first step to achieving the goal to learn how.) Goals without action plans are just beautiful words. 3) Business objectives must be achieved parts. The purpose of business goals is to promote our businesses and motivate us. So we have to set the bar very
carefully when setting business goals. If the bar is too high, we have set ourselves for failure and frustration and many of us, acknowledging this in advance, will just stop trying. On the other hand, if the bar is too low, and all we have to do is get over it, we may not bother to do so as we will not have
enough satisfaction or recognition of the achievement. A goal has to stretch us to deserve to be done. Recognize that a business goal must feel worthwhile and set goals that will achieve the dual purpose. Follow these three rules when setting business goals and you'll find that you automatically achieve
more, because you'll no longer waste time setting goals that defeat the purpose of the exercise. It's time to set your mission statement, vision statement and business goals to use by creating an action plan for your small business. Edit this Quick Start Business Development Plan for Small Business.
(Although configured as two sessions, you should be able to complete the entire business action plan in one session, as you already have a vision statement, mission statement, and business goals to work with.) When you're done, pay close attention to the latest section on reviewing your action plan and
evaluating your progress. You know what will happen to your magic bean plant if you don't get any care! Balance Small Business uses cookies to provide you with a great user experience. Using The Balance Small Business, you accept the use of from us. Learn what it takes to write an effective business
plan and why it's so important to your business's success. Also, get start-up tips and tips for your new business. Business. Business.
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